Memorandum of Understanding between 

Revelstoke Cycling Association (RCA), Stella-Jones Canada Inc / Woodlot #0461, and Recreation Sites and Trails BC.

Stella-Jones Canada Inc. holds Forest License A18992 (FL A18992) which has forestry operating area’s on Frisby Mountain, Boulder Mountain, and the Begbie bench in the vicinity of Revelstoke BC.  FL A18992 was established in December 1982 although Stella-Jones has been operating in the areas of Boulder and Frisby prior to 1982 through different Timber Sale License tenures.  In January 2007 an area on Boulder Mountain was removed from  FL A18992 operating area and added to Woodlot 0461 (W0461).  W0461 has existed since January 1987 and is owned by Phil DeMaze, but wholly managed by Stella-Jones.  The tenure for both FL 18992 and W0461 grant timber harvesting rights and associated forest management responsibilities within their associated operating areas. 

Legal and illegal recreation endeavours began in the Boulder and Frisby areas in the early 2000’s.  The Revelstoke Cycling Association (RCA) Bike Club trail was established in 2004.  However, local residents without appropriate legal authority began building a number of trails on Boulder Mountain and Frisby area earlier than 2004.  An application to legally establish these trails under Section 57 of the Forest and Range Practices Act (FRPA) was submitted in April 2011 and approved July 2011.  The Revelstoke Cycling Association (RCA) is responsible for safety, maintenance and enhancement of the Boulder Mountain trail network.
Recreation Sites and Trails BC is a branch of the government of British Columbia currently housed within the Ministry of Forests, Range and Natural Resource Operations.  The Ministry of Forests, Range and Natural Resource Operations is the ministry responsible for issuing authorizations for both the forestry and recreation endeavours on the land base, in particular the forestry operations and trail networks around Revelstoke.  

The purpose of this Memorandum of Understanding (MOU) is to provide guidance regarding joint management of recreation trails on Boulder, Frisby and the Begbie bench ensuring that Stella-Jones timber harvesting rights and RCA recreation values are both recognized and accommodated wherever possible. This agreement is being developed between the RCA, Stella-Jones (forest licensee) and Recreation Sites and Trails Branch, BC.  

The Revelstoke Cycling Association, Stella-Jones Canada Inc and Recreation Sites and Trails BC agree that a MOU will facilitate the future operations within the overlapping areas between FL A18992 / W0461, and the authorized trail networks in the Boulder, Frisby and Begbie bench areas.  In order to maintain a good working relationship between the parties, the following items will be addressed:

· Annual Meetings

· Safety 
· Trail Integrity
· Hazardous Materials

· Trail Re-alignment

· Abandoned Trails 
· New Development

· Fire Protection
· Role of Recreation Sites and Trail BC
· Dispute Resolution
· Contacts
Annual Meeting

An annual meeting will occur in March of each year in which the parties shall have an opportunity to discuss any issues that have developed, or that they foresee as being potential issues in the future.  Each party will share their plans for development within the overlap area and any potential conflicts can be dealt discussed and resolved.  In addition to the formal annual meeting, it is expected that all the parties will maintain good open and timely informal dialogue throughout the year as required to maintain and enhance the relationships.

Safety

Many of the potential safety concerns are easily addressed through timely communication with the other parties.  Each party will notify the others prior to initiating operations within the area.  The party initiating operations will inform the other of location, potential hazards and duration of operations.  The timing of the notification must be such that measures can be taken to mitigate conflict in order to maintain the safety of everyone concerned.  Ultimately it is the responsibility of the RCA to maintain the safety of the mountain bike trails.  

The occurrence of downed trees across the trail is a hazard that must be dealt with in a timely manner.  The merchantability of these downed trees must be taken into account, any evergreen tree greater than 30 cm (1 foot) diameter at the butt is considered merchantable.  RCA recognizes that Stella-Jones holds the rights to all timber within W0461, and has first right of refusal to all timber within the operating area of FL A18992 and as such will instruct its members to notify RCA representatives of merchantable timber related trail obstruction so that they can in turn notify Stella-Jones.  Stella-Jones will then have the opportunity to review salvage timber prior to it being cut.  In order to minimize disruption of trail use, these steps must be taken in a timely manner.   All downed merchantable timber will be field evaluated by Stella-Jones within 7 days of notification and an appropriate course of action will be conveyed to the RCA recognizing that any delay is a potential safety concern.  

Each party will carry the appropriate insurance in order to cover the interests of everyone involved.  See Appendix A for detailed insurance articles.

Trail Integrity

It is recognized that Stella-Jones holds tenured timber harvesting rights in the Boulder, Frisby, and Begbie bench operating areas and that the building of trails does not preclude these harvesting rights. It is also recognized by all parties that maintaining the integrity of the trails within these areas is of major importance to the recreation community. Efforts will be made on behalf of Stella-Jones to limit the impact of harvesting on the legalized trail network, however, it is recognized that harvesting will occur, and at times the trails will be damaged due to harvesting opportunity constraints, or in the interest of good overall forest management. The RCA, Stella-Jones and Recreation Sites and Trails Branch BC will work cooperatively to reinstate any impacted trail to as close to pre-harvest conditions as possible within a timely manner.  Through a joint understanding (facilitated by this MOU and open discussion) it is expected that all parties will be able to operate effectively and successfully on the shared land base.

Hazardous Materials

Embedded metal within timber or the ground is extremely hazardous to all forest users.  To ensure a safe working / recreating environment for all parties, structures on the trail network must be free standing, or supported with non-hazardous materials. Under no circumstances shall trees (standing or down) be nailed into, or wrapped with any hazardous material.  

Trail Re-alignment

Some trail re-alignments are an operational necessity for trail networks for a variety of reasons.  The moving an existing trail within 10 meters of its original location to facilitate an improved re-alignment can be completed by the RCA without prior consultation with the other parties. If the re-alignment is permanent, the abandoned portion of trail will be appropriately deactivated by the RCA and accurate spatial data for the new trail location will be provided to the other parties once the re-alignments has been completed

Abandoned Trails 

Any trail, or portion of trail, that is abandoned will be deactivated and all man-made structures will be removed by the RCA.  The old trail bed will then be left to be naturally reclaimed. 

New Development

Prior to the establishment of any new trails, the trail will be subject to approval through a FRPA section 57 application with the Recreation Sites and Trails Branch, BC.  Through this process Stella-Jones will be provided with an opportunity for comment, however, in the spirit of good open communication, it is expected that the RCA would share these new trail intentions with Stella-Jones prior to applying for approval.

Prior to any timber harvesting, Stella-Jones must receive a cutting permit from the Ministry of Forest, Range and Natural Resource Operations.  In the spirit of good open communication, it is expected that Stella-Jones will share the detailed location of these harvesting intentions with the RCA in advance of applying for approval. 

Fire Protection

Forest fire awareness and diligence is in the best interest of all parties.  Ultimately every individual is responsible for making appropriate decisions regarding forest fire risk, however, the parties are expected to encourage their members to understand the fire hazard, potential ignition sources, and appropriate actions when working or recreating in a forested environment. Volunteer and paid crews working for the RCA must be guided by the Wildfire regulation at: http://www.bclaws.ca/EPLibraries/bclaws_news/document/ID/freeside/11_38_2005. The RCA will, through a posting on their website, notify their members when forest fire hazards are high and when forest closures are in effect. Open communication between the RCA and the Recreation Sites and Trails BC will help to ensure forest fire hazard ratings and/or closures posts are current and up to date.  Additionally, forest fire emergency contact numbers will be posted on the RCA website.   

Role of Recreation Sites and Trail BC

Recreation Sites and Trails BC is an advocate for integrated resource management on Recreation Sites and Trails outside of Parks.  In efforts to minimize the costs to address issues associated with harvesting on or close to the trails.  Recreation Sites and Trails will contribute to the resources or funding to help reduce the costs to each party.  This maybe but not limited to trail re-establishment costs and costs associated with signing and posting the affected area. 

Dispute Resolution

In the event that Stella-Jones and the RCA are having problems resolving an issue the Recreation Officer and a representative from the Ministry of Forest Lands and Natural Resource Operations (Stewardship Officer) will be requested to review the situation and attempt to find a solution acceptable to both parties.

The simple expectations that are outlined within this MOU will facilitate the successful operation of the RCA and FL A18992 / W0461within the Boulder, Frisby, and Begbie bench area’s overlapped by these two parties.  Through open communication most potential conflicts should be addressed quickly and easily. This document will be reviewed annually and amended with agreement of all parties as required.

_____________________________                ___________________________________
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_____________________________________
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      Date
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